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Overview 

Demand for our service has continued to rise substantially and we are supporting more beneficiaries 

with a learning disability than ever.  As of our year end 31st May 2020, during the preceding 12 

months, we supported an average of 16 beneficiaries per day - up from 14 in the previous year; and 

our number of provided day sessions for the year rose considerably by 458 to 3924. 

We have also worked hard to now have 6 months reserves in place.  Although we have lost some 

income through the COVID-19 pandemic, we are confident this reserves position is helping to 

protect us with the added capacity to remain operational for our beneficiaries, in these especially 

uncertain and challenging times. 

Staff and beneficiaries create a display for the Abbey Grounds Summer 2020 

COVID-19 Impact Assessment 

Service change March – June 2019 

We were one of the first providers in the county to encourage a managed service reduction for our 

beneficiaries, in line with emerging COVID-19 Public Health England guidelines for people with a 

Learning Disability.  As a result, we were then well placed to fully suspend provision as soon as the 

Local Authority announced services should be closed, effective immediately. 

Outreach and alternate delivery 

During the lockdown, our staff and volunteers continued to provide an outreach service with regular 

social and wellbeing calls to all our beneficiaries and carers.  We also distributed a variety of home-

based activities such as: growing kits, nature spotting sets and craft activities.  We also used our 

Facebook page https://www.facebook.com/MissendenwalledGarden/ to keep our friends and 

supporters updated.  One favourite involved staff performing on and producing singalong videos, 

covering some of our beneficiaries’ favourite songs.  

https://www.facebook.com/MissendenwalledGarden/


   

Outreach during lockdown 

 

Horticultural provision 

We maintain the 10-acre grounds, including beds, hedges, lawns, orchard, ponds, golf, and croquet 

We moved pre-emptively to secure our summer plant bedding order as the lockdown began to seem 

likely.  Many horticultural providers were unsuccessful in this.  This enabled us to protect our income 

from our Missenden Abbey grounds contract and be site ready for a return to service for our 

beneficiaries.  The Abbey grounds are a public sector owned and popular wedding venue and it was 

of huge value for them to know the landscaped grounds would be maintained and the plants would 

be propagated and planted (4000 in all) and the beds full.  

Summer bedding propagation May 2020 

We also diverted our produce for the Abbey restaurants to the local care home and village 

community shop. This was quite an achievement for a skeleton staff of 3. 

 



     
Samples from our range of grown produce 

Planning for phased return 

During May, careful planning, preparation, and comprehensive consultation with our stakeholders, 

meant that by late June, we were ready to see our beneficiaries phased return to the Garden.  We 

were one of the first providers to do so and consequently were invited by the Local Authority to 

present and share our approach and materials across the county and at a regional level, in order to 

equip others to have the confidence to follow suit. 

       
COVID-19 Site changes May 2020 

Adapted provision 

Piloted provision was successful throughout June, seeing 90% of our beneficiaries return.  Our 

approach was to provide an equal proportion for every person, working towards providing 50% of 

pre-lockdown sessions.   

Added support 

We are now increasing provision further and looking to extend our day and reach even more in time 

for September.  We are hearing this date as a marker point for many carers we work with to have 

more comprehensive full day care in place, as they return to fulltime commitments.   

Year-round achievements: 

Beneficiaries and service development 

We continue to hear from our beneficiaries and responsible carers that they derive an enormous 

sense of fun, reward and satisfaction during their days with us.   



We have seen a steady growth in referrals across the spectrum of need and we have worked on a 

variety of initiatives to support Adult Social Care, according to its needs and demand.  This has 

included working through strategies and a range of piloted work to facilitate support for 

beneficiaries with more complex learning disabilities 

and additional needs.  

We have continued to progress our relationships 

with Special Educational Needs (SEN) schools and 

supported employment providers.  As a result, we 

are seeing new referrals from the Social Care 

Transitions team, working with 19-25-year olds. 

We continue to work in partnership with SEN 

schools and are providing on-site activities for beneficiaries in the 19-25 age cohort.  We are also 

working intergenerationally - actively supporting a blend of provision with beneficiaries up to and 

including the 70yr age range. 

Beneficiaries creating winter planters for the local Community Library Oct 19 

Income generation 

Our contracted horticultural work for the Abbey, in and at the local care home, nature reserve, 

church, and library has continued to help us to be out in the wider community.  This income also 

helps with our costs and enables our staff to beneficiary ratios to be better than the Local Authority 

guidelines. 

We were re-awarded the contract for the maintenance of the Abbey Grounds following a successful 

first year of delivery.  This continues to offer meaningful and work-based experience for our 

beneficiaries. 

 

 

 

 

 

 

 

Work co-funded by Berks Bucks and Oxford Wildlife Trust on the Abbey grounds July 2019 

 



We had continued successes with seasonal produce sales around our: hanging baskets and wreaths, 

pressed apple juice from our orchard, and honey from our beehives in the meadow.  

This range of achievement has given us the capacity and confidence to successfully match-fund and 

pilot a new vehicle and trailer as of June 2020 to enhance our contract capacity and community 

engagement.  The vehicle will also be used for social activities for our beneficiaries. 

Training and development: 

Remaining mindful of quality and personal development, we are continuing to invest in education 

and work skills.  We have provided ongoing time and cost coverage for courses and qualifications 

such as with the Royal Horticultural Society and in the field of Disability. 

August 2020 will see us hosting an evening run practical gardening course for adults through a 

partnership with Adult Learning for the Local Authority.  We are very excited at this opportunity to 

support our community, provide additional income, celebrate our service and use the site and our, 

‘daily gardening jobs to be done list’, as an active learning environment. 

3000 Spring Bulbs were planted by us and provided following a collaboration with an independent 

charity UCARE (Urology Cancer Research and Education) 

Volunteer support 

Our volunteer support and offer has continued to develop at a steady pace, and we are maintaining 

an active pool of 20.  We already provide staff to beneficiary ratios at a level which exceeds best 

practice guidelines.  Our volunteers continue to enhance this with their support.  Some provide a 

care focus; others help with horticultural expertise or carpentry and site maintenance.  We also have 

expert volunteers helping us with back-office functions and more broadly in advising on the 

implementation of our wider strategic goals. 

Group volunteering has been a successful venture to see us working in partnership with a range of 

supporters.  We provided multiple days for school students to progress their National Citizenship 

Walled Garden 

Produce 2019 



Awards and hosted a variety of team days, including various ones for Adult Social Care 

Commissioning teams. 

NCS Students join our beneficiaries Aug 19 

Volunteers allow us to do what we do to the level we do. We feel they enable us to be exceptional 

and are very grateful for their contribution. We do our best to recognise that every day with a thank 

you and to mark it twice a year with a summer party, Christmas meal and gift.  Volunteer, 

beneficiary, and staff costs for these events are met through our fundraising partnerships with local 

donors specifically minded to this aim of giving thanks and recognition. 

Our NCS volunteers - thank you and celebration Sep 19 

Community 

As has been mentioned in our contractual work, we have continued to benefit from our well-

established community connections.   

 

Examples include: local businesses donating a ride-on mower and holding charity boxes, a local 

construction company sponsoring our beneficiary football team and a local retailer lending us their 

vacant high street shop to sell our produce. 

 

# 

 

 

Our pop-up shop 

preparations Nov-

Dec 2019 

 



Future intentions and goals 

Our beneficiary numbers are continuing to grow, as is the need to provide them with choice and 

wellbeing for a meaningful life.  To continue this endeavour, we remain focused on the notion that 

what we offer is,’ so much more than gardening’.  As we continue to refresh our three-year strategy 

for 2020-3, we will remain focused on co-producing the best ways to meet these objectives. 

Based on the above intentions and feedback from our beneficiaries, commissioners, and the 

community, we are further progressing a successful pilot for a seasonal stall selling flowers and 

plants, along with other surplus produce from within our contract and produce capabilities.  We 

have secured funding to create a new space to help with this, along with meeting capacity around 

increased numbers and hosting a diverse range of arts and crafts activities alongside the 

horticultural offer. 

Working on our Christmas wreaths and table decorations Nov-Dec 2019 

Our flower stall and vehicle projects will all 

help and further encourage our community 

connections. They remain invaluable for 

promoting and celebrating inclusivity within 

and without our Walls. We are a Walled 

Garden Charity who constructively challenges 

barriers and champions our beneficiaries. 

Successfully piloting our community flower stall 

Summer 2019 

 

 

Pathways to independent living for those in transition: 

We have further progressed our partnership plans and consortia discussions with other charities, 

supported employment providers, the Department of Work and Pensions and SEN schools about 

how we can optimise our offer - particularly for 19-25 year olds in order to enable them to have 

every opportunity to progress towards a meaningful and independent life.  Our aspiration is to make 

the most of our horticultural contract and produce retail offers as skills-based learning. 

 



Our gratitude 

 

All our achievements listed above would not be possible without the continued support from our 

team of staff, volunteers, members of the local community, funders and statutory providers. We 

thank them all for their ongoing enthusiasm and shared dedication in helping us to help our garden 

grow. 

August 2020 

 

Kyle Banks, Charity Director 


